ALEX CRUZ-VALENCIA
Salinas, CA - 831-737-6854 - alexcruzvn@gmail.com
www.linkedin.com/in/alex-cruz-valencia | alexcruz-valenciaportfolio.vercel.app

EDUCATION
Dartmouth College, Hanover, NH June 2028
B.A. in Computer Science - Minor in Human-Centered Design GPA 3.71/4.0

Relevant Coursework: Design Thinking, Software Design and Implementation, Full-Stack Web Development, Security Engineering.
Honors: Faculty Citation for Meritorious Performance, Full-Stack Web Development - QuestBridge Scholar

EXPERIENCE

Product Manager, Evergreen.Al March 2026-Present
Dartmouth Center for Technology and Behavioral Health - DALI Lab, Hanover, NH
*  Promoted from Project Assistant to Product Manager; now lead both the design and development teams on an Al wellness
app backed by $5M in Dartmouth research grants, taking it into testing with a 200-student research group.
*  Pioneering tool calling for Evie, the app’s LLM assistant, and designing the memory architecture that governs what Evie
retains across student interactions.
*  Auditing friction points across the app, starting with an onboarding flow identified as a source of student drop-off.

Product Commercialization Intern May 2026-August 2026
EchoStar Corporation, Littleton, CO
*  Built and handed off a Snowflake-backed Streamlit dashboard for product leadership, consolidating performance metrics
across ~13 first-half 2026 product launches from hundreds of thousands to millions of rows.
* Ran stakeholder interviews and usability sessions to scope requirements and documented specs other teams could build
against; revised an early version to expose more underlying figures after leadership found it over-summarized.
*  Selected Streamlit over Looker Studio and Tableau after weighing security, licensing, and integration tradeoffs; validated
outputs against expected results and existing internal dashboards before handoff.
*  Drafted SQL and Python with CoCo, CoWork, and Gemini, and built a custom Gemini Gem to synthesize stakeholder
feedback into prioritized action items, reviewing every Al output before it shipped.

Product Director February 2026-July 2026
Youphoria, Remote
*  Promoted from Project Intern to Product Director within a month at a live social wellness app startup, owning prioritization
and delivery of new product initiatives.
*  Owned the Groups feature end-to-end (vetting, sequencing, build oversight, testing), winning buy-in on social
differentiation and retention through accountability; shipped to the live app and tracked cohort retention.

Project Manager September 2025-March 2026
Design Corps, Hanover, NH
*  Co-led research for Dartmouth’s Residential Communities Working Group: ran 23 stakeholder interviews and a focus group
across 41 student voices; findings were cited by name in a President’s Office report shaping a ~§500M capital initiative.

PROJECTS

Personal Dashboard — Personal Project 2026-Present
github.com/Alex-Cruz-Valencia/Personal _Dashboard
*  Building a full-stack dashboard (Next.js, TypeScript, Node.js) end-to-end with AI coding tools (Claude Code, Cursor,
Codex) to build hands-on Al product and engineering fluency.
»  Shipped Gmail, Google Calendar, and Todoist integrations to view and edit tasks, events, and email in one place, across five
independently scoped phases and 24+ commits.

LEADERSHIP & CAMPUS INVOLVEMENT
Officer, Dartmouth Society of Computer Science Students Current
*  Oversee all club projects and help organize professor dinner & talk events, a student hackathon, and social events for
Dartmouth’s CS community.
Product Manager Mentor & Instructor, DALI Lab September 2026-Present
*  Teach DALI Lab classes and mentor two student PMs leading partner projects (an Al learning platform and BRIC Games)
on scoping, prioritization, and partner communication.

Member: SHPE, ALPFA, ColorStack - Dartmouth Tech Consulting Group (former UX/UI Designer)

SKILLS & INTERESTS

Al Tools: Gemini (incl. custom Gems), Claude Code, Cursor, CoCo, CoWork, LLM tool calling and memory design
Technical: SQL, Python, Snowflake, Streamlit, JavaScript/TypeScript, Next.js, HTML/CSS, Figma
Languages & Interests: English and Spanish | Boxing, poker, custom mechanical keyboards
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